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Help Me Grow National Model

An Opportunity to Maximize Children’s Potential

The early years present an incredible opportunity to build
a strong foundation as the brain rapidly develops during
the first five years of life. All children benefit from an
organized system of community resources to help them
thrive, like health care, quality early learning experiences,
healthy nutrition, and parent support. However, when the
system is not well organized, it can be difficult for families
to access resources for their children and challenging for
service providers to connect families to needed supports.
This can have long-lasting consequences on children’s

health and well-being.

A Vision for a Brighter Future

Thriving communities depend on the well-being of all

members. By providing families with equitable access to the

resources they need when they need them, Help Me Grow

works to ensure we all enjoy more vibrant years ahead.

Four Core Components Make up the
Help Me Grow System Model

CONTINUOUS
SYSTEM
IMPROVEMENT

A CENTRALIZED ACCESS
POINT ASSISTS FAMILIES
AND PROFESSIONALS IN
CONNECTING CHILDREN
TO THE GRID OF
COMMUNITY RESOURCES
THAT HELP THEM THRIVE.

CENTRALIZED
ACCESS POINT

DATA
TO MAKE SURE THE RESOURCE GRID COLLECTION

IS WORKING EFFECTIVELY, DATA & ANALYSIS
COLLECTION & ANALYSIS SUPPORTS
EVALUATION, HELPS IDENTIFY SYSTEMIC
GAPS, BOLSTERS ADVOCACY EFFORTS,
AND GUIDES QUALITY IMPROVEMENT.

1 For more information please see: https://helpmegrownational.org/hmg-system-model/

A Solution to Help Young Children Shine

A network of community resources works like a power grid.
When the grid functions well, families can plug in to an
organized flow of resources and easily access the ones they
need. Help Me Grow strengthens the grid by maintaining

a current directory of available services and connecting
service providers to each other to create an interconnected
system. Families benefit as Help Me Grow listens to them,
links them to services, and provides ongoing support. Help
Me Grow is available to all children, including those whose
families may have concerns or simply want to learn more

about their child’s development.

FAMILY & COMMUNITY OUTREACH
BUILDS PARENT AND PROVIDER
UNDERSTANDING OF HEALTHY
CHILD DEVELOPMENT, SUPPORTIVE

FAMILY & SERVICES AVAILABLE TO FAMILIES IN
COMMUNITY
ool THE COMMUNITY, AND HOW BOTH

ARE IMPORTANT TO IMPROVING
ORGANIZING
cutiry  CHILDREN’S OUTCOMES.

WHEN POTENTIAL CONCERNS ARE
SPOTTED EARLY ON, THEY CAN BE
EASIER TO ADDRESS. CHILD HEALTH

CHILD HEALTH
PROVIDER CARE PROVIDER OUTREACH SUPPORTS

OUTREACH EARLY DETECTION AND INTERVENTION

EFFORTS AND CONNECTS MEDICAL
PROVIDERS TO THE GRID OF
COMMUNITY RESOURCES TO BEST
SUPPORT FAMILIES

SCALE AND
SPREAD
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Help Me Grow New York

Help Me Grow New York represents the four existing Help Me Grow (HMG) systems in New York that all evolved
locally based on their communities’ assets and needs: Western New York, Finger Lakes, Long Island, and
Onondaga. Each Help Me Grow New York system is organized locally, respectively by Community Connections of
NY, The Children’s Institute, Docs for Tots, and Onondaga Early Childhood Alliance. Each community convenes its
own leadership or governance team that consists of key early childhood stakeholders including but not limited to
child care, county health department, health providers, and family representatives. Across all four systems there
are over 100 community-based organizations that participate in Help Me Grow NY oversight across 17 counties.

The Help Me Grow model provides a road map of what community wide primary prevention could look like in
New York State if additional communities take the systematic collaborative approach to building early childhood
promotion and support at the local level. In 2022 alone the four Help Me Grow systems reached 10,000 children.

This represents exponential growth since Help Me Grow first started in New York in 2011.

Figure 2. Help Me Grow New York System:
Existing and Potential

HMG WESTERN NY

HMG FINGER LAKES
HMG LONG ISLAND

HMG ONONDAGA

COUNTIES/REGIONS THAT HAVE EXPRESSED
INTEREST IN HELP ME GROW FOR EXPANSION

2 For more information go to https://helpmegrowny.org/
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Each of the four Help Me Grow systems in New York State are distinct in their implementation,

though there are many commonalities which include but are not limited to the following:

v v v v Vv

Dedicated to supporting children in their early years of life.
Utilized blended funding (private and public) to implement Help Me Grow.

Sustained implementation of Help Me Grow in their communities.

Offers access to standardized developmental and social emotional

screening at no cost to families and community partners.

) Maintains a centralized access point where families can connect with the

many community supports for families with young children.

Continued to serve the needs of families and children throughout the COVID19 pandemic.

) Implements with the goal of fidelity the evidence-informed model of Help Me Grow endorsed

by the U.S. Health & Human Services Administration and Department of Education.

) Participates in the Help Me Grow NY Executive Advisory Committee while

maintaining their own community leadership or governance team or assembly.

Figure 3. Snapshot of Help Me Grow New York

Help Me Grow System

Organized by

Counties Served

Children (0-5) Served in 2022

Current HMG Core Component Specialty

Western NY

CCNY, Inc.

Allegany
Cattaraugus
Chautauqua
Erie
Genesee
Niagara
Orleans
Wyoming

4,074

Data Collection and Analysis

Finger Lakes Get
Ready to GROW

Children’s
Institute

Monroe
Wayne
Steuben
Yates
Chemung
Livingston

2,863

Family and Community Outreach

Long Island

Docs for Tots

Nassau
Suffolk

1,546

Child Health Care Provider Outreach

Onondaga

Early
Childhood
Alliance

Onondaga

1,881

Centralized Access Point
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Help Me Grow New York
System Highlights

Help Me Grow Western NY

BASICS
) Launched in 2011, First Help Me Grow system in New York State.
) Total potential population is over 93,000 children ages 0-5 across 8 counties.

> Languages spoken in their communities include English, Spanish, Arabic, Karen,

Somali, Burmese, Swahili, Vietnamese, and French.

UNIQUE CHARACTERISTICS

) Aligns and strengthens community resources in a system that responds to the needs of young children

and deploys the collective power of the early childhood system to advocate for policy change.
) Assists Early Childhood organizations build capacity by:
) Supporting the community with FREE ASQ training.

) Building local capacity for community participants to utilize ASQ data for funding requests,

advocacy efforts, and family engagement.

) Providing ongoing technical assistance to strengthen community implementation of screening including

screening follow up and access to early childhood resources through Centralized Access Point.

) Maintaining publicly available dashboard where programs can see their work in aggregate.

Help Me Grow Finger Lakes (Get Ready to GROW)

BASICS
) Launched in 2015 as Get Ready to GROW Rochester and has continued to expand

and build on successes with expanding footprint and age group served.
Total potential population is over 58,000 children ages 0-5 across 6 counties.

Languages spoken in their communities include English and Spanish.

UNIQUE CHARACTERISTICS
D Leverages collective impact model to create a thriving example of systems integration.

) Provides GROW CHECKS, an expanded list of screens to meet the unique needs of Finger Lake
communities (Speech and Language, Movement, Thinking and Reasoning, Social Emotional
Development, Vision, Hearing, Dental, Height/Weight) for children ages 12 to 60 months.

Increases access to difficult to reach communities via the ‘The Get Ready to GROW Bus,’ a Mobile Screening Unit.

Participates in integrated data dashboard through Strong by Six.
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Help Me Grow Long Island

BASICS

) Launched in 2018.

) Total potential population is over 153,000
children ages 0-5 across 2 counties.

) Languages spoken in their communities include

English, Spanish, and Haitian Creole.

UNIQUE CHARACTERISTICS

4

Successfully maintains partnerships with
physicians who account for largest percentage

of referrals to Help Me Grow Long Island.

Committed to collecting and using data to
inform partnerships and start to transform
disconnected systems into connected systems
that more efficiently and effectively serve
families where and how they need the help.

Helps families meet basic needs as a key component

of promoting developmental health.

Utilizes innovations like Bright by Text to

build strong families protective factors.

Help Me Grow Onondaga

BASICS

»

Launched in 2019 as a cornerstone initiative of the
Early Childhood Alliance Onondaga that continues

to work to strengthen the early childhood system.

There are over 26,000 children ages 0-5

across the county of Onondaga.

Languages spoken in their communities include

English, Spanish, Somali, and Arabic.

UNIQUE CHARACTERISTICS

»

Encompasses a single county due to regional
preference and accommodating the way

families live in their community.

Compiles data to guide system-level discussions
in Onondaga County and shares through
community level dashboard.

Maintains strong centralized access point that
helps to meet basic needs for families with
children 0-5 while promoting developmental

screening throughout the community.

Assists parents & providers with understanding
developmental milestones and developmental

screening.

Path Forward for the Help Me Grow New York Model

Future investment in Help Me Grow in New York can be made both within the existing

Help Me Grow communities and by expanding beyond the current footprint.

MAINTAIN AND ENHANCE EXISTING HELP ME GROW SYSTEMS IN NY

D Support expansion within existing communities to allow them to serve increasing

percentages of children in Western New York, Finger Lakes, Long Island, and Onondaga.

P Enhance knowledge and data sharing between existing communities.

GROWTH AND SUPPORT FOR PROSPECTIVE HELP ME GROW SYSTEMS IN NY

) Build New York State backbone organization to support expansion of Help Me Grow

in New York with Docs for Tots as the Help Me Grow: New York State Organizing Entity.

The following are counties and communities in NY that have expressed interest in

incorporating Help Me Grow into their local programs and are in different stages of exploration:

Adirondack Region, Binghamton/Broome County, Orange County, Oswego, Westchester
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Take Home Messages

From the East End to Lake Erie, Help Me Grow New York’s community systems have demonstrated that local
adoption and adaptation of a national model can power up families’ ability to support the littlest New Yorkers.
This is achieved by:

) Making developmental and social emotional screening universally
available across Help Me Grow communities

) Offering ongoing support for families to successfully navigate

systems to access services they need for their young children

) Promoting families’ knowledge of child development, resilience
in times of need, and ability to be their child’s best advocate

) Building a more efficient and effective system of early childhood
supports so that at-risk children do not fall through the cracks

Help Me Grow New York calls on all those interested in transforming early childhood to remember New
York’s youngest children and their families have unique and unmet needs that can be addressed through
regional cross-system collaboration and continued investment in an early childhood “power grid.” Help
Me Grow helps build that “power grid” in a manner that empowers communities and families to create
local solutions within an evidence-based framework where early childhood development is supported,
data is utilized to inform decision making, and families get the support they need when they need it.
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. H E LP ME Since 2011, communities in New York State have begun adopting the national,

evidence-based Help Me Grow model to advance the health, well-being, and

. G ROW success of children, prenatally through age five. By supporting our state’s young

‘ NEW YORK STATE children today, we promote healthier and more prosperous communities tomorrow.
helpmegrowny.org/about-us/help-me-grow-in-nys/
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Western New York

Organizing Entity: CCNY, Inc
kstewart@ccnyinc.org
tel. 716.855.0007

hmgwny.org/

Help Me Grow Western NY envisions that children in
all counties of our region will have positive experiences
during their critical first five years of life that enable
them to be healthy, resilient, and prepared to achieve
their potential.

SUPPORTING KiDS* HEALTHY DEVELOPMNT EMOTIONAL HEALTH

Get Ready to GROW Finger Lakes

Organizing Entity: Children’s Institute
support@getreadytogrow.org

tel. 585.295.1008
helpmegrowny.org/greater-rochester-area/

Joining together to raise every child’s complete
wellbeing. Children’s Institute partners with
community agencies and schools to strengthen
the social and emotional health of children in a
variety of different ways.
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Onondaga

Organizing Entity: Early Childhood Alliance
smerrick@hmgonondaga.org

tel. 315.251.2977
helpmegrowny.org/onondaga-county/

The Early Childhood Alliance facilitates cross-sector
engagement and collaboration aimed at building

a comprehensive and effective early childhood
system that utilizes data driven solutions informed
by community priorities top support young children
and their families in order to advance optimal child
development in Onondaga County.
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Long Island

Organizing Entity: Docs for Tots
info@hmgli.org

tel. 516.548.8924
helpmegrowny.org/long-island

Docs for Tots works to ensure children’s healthy
development and future success. We bring
together children’s doctors and communities to
promote practices, policies and investments in
children from prenatal to age five.
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