
Help Me Grow Western New York’s Pilot 
Help Me Grow Western New York (HMGWNY) partnered with three rural
providers to build their capacity in facilitating Books, Balls, and Blocks (BBB) 
events and utilizing the Ages and Stages Questionnaires (ASQ) and ASQ 
Online as developmental screening tools. Each provider hosted two BBB 
events by the end of 2024, resulting in a total of six events designed to 
promote developmental awareness and support for families. The rural 
providers represented a pediatric medical and mental health clinic (Oak 
Orchard Health), a community based organization (Ardent Solutions), 
and school district (Forestville Elementary School). 

The rural providers represented a cross section of the systems that interact 
with young children and their families: 

Pediatric/mental health clinic,
Community-based organization, and
School district

HMGWNY was the first HMG system in New York 
State starting in 2011. An important part of the Help Me Grow Model in 
multi-system states like New York is communities learning from each 
other, the findings of this report can be used an applied by the Help Me 
Grow systems in the Fingers Lakes, Onondaga, Oswego and even in 
Long Island with its agricultural areas in eastern Suffolk county. 

Although most children in New York State live in suburban or urban 
areas, families with children in rural areas face specific challenges 
to promoting optimal child development. These include: 

Family isolation
Lack of service providers
Poverty

New communities of the North Country, Broome County and Herkimer 
are currently exploring HMG for their communities which can also use 
these findings.
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Screening Results Summary 
6 Books balls and blocks were held across 3 agencies with 62 families participating
18 ASQ -3 and 6 ASQ:SE-2 Screens were completed

As a result of these screens
1 child was identified for further developmental intervention 
9 children were identified as in need of continued developmental monitoring using the ASQ-3 screener

What is Books, Balls and Blocks? 
Books, Balls, and Blocks is a fun and interactive event where families
can explore child development and connect with community resources.
The event features play stations with engaging activities using books,
balls, and blocks that children enjoy while caregivers—parents,
grandparents, babysitters, and others—join in the fun. 

During the event, caregivers can complete a free screening using
Brookes Publishing Company’s ASQ screeners, available in English
and Spanish (HMGWNY has access to the ASQ screenings in our
online system in English, Spanish, Arabic, French, and Vietnamese).
In Western New York, these events were facilitated by trusted local
partners with support from HMGWNY, ensuring families received
timely follow-up and connections tailored to their needs.

“The BBB Training that Help Me Grow provided us was amazing! We appreciate the time the
trainers took both with the information and all our questions. Sometimes we just need that nice

reminder that making things fun and interactive for children is just what they need.” 

-Rural Community Partner
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Next Steps for Help Me Grow Western 
New York and Lessons for Rural Communities

First Events as Learning Opportunities: The first event often served as a
valuable learning experience for providers, allowing them to navigate the
logistics of organizing a Books, Balls, and Blocks (BBB) event and effectively
advertising to families.

Familiarization with ASQ Online: Providers frequently needed an 
initial event to familiarize themselves with using ASQ Online in a 
group screening format, particularly if they were new to the system.

The Value of Multiple Events: Requiring providers to host multiple 
events proved beneficial, not only for engaging more families but also 
for enhancing their proficiency in facilitating BBB events and building 
lasting institutional knowledge.

Building Trust Takes Time: In rural communities, establishing trust with new partners and participants can take 
longer than expected. It's essential to approach these communities with patience and consistency to foster long-term 
relationships.

Tailored Outreach Strategies: One-size-fits-all outreach methods don’t always work in rural areas. Customizing 
messaging and materials to fit the specific needs and cultural contexts of each community can improve engagement 
and participation.

Logistical Challenges Are Inevitable: Rural areas often have limited infrastructure, which can create challenges 
with transportation, technology access, and event turnout. Anticipating and planning for these barriers early on can 
minimize disruptions and help ensure smoother execution.

Continuous Feedback is Key: Regular check-ins with rural partners during the process helped identify issues 
early and allowed for real-time problem-solving. Creating a feedback loop ensures that adjustments can be made 
quickly, improving the overall experience for families and providers.

HMGWNY aims to implement a train-the-trainer model in rural counties, focusing on partners who have 
strong connections to key, hard-to-reach audiences, such as home-based daycare providers. By collaborating with 
Child Care Resource and Referral Networks (CCRNs) in rural counties like Orleans and Genesee, we can equip 
them to serve as local experts in caregiver education on developmental milestones using Learn the Signs. Act 
Early. curricula and materials, as well as the Ages and Stages Questionnaires (ASQ) for developmental and social-
emotional screening.

This collaboration strengthens our collective ability to support families and ensure children in all corners of WNY 
receive early developmental screenings. By leveraging trusted partners, like CCRNs, we can empower home-based 
daycare providers to engage in developmental monitoring, fostering earlier identification of needs and connecting 
families to vital resources.

Finalizing these goals in March with a tight turnaround to host the first event by the end of June presented a 
significant challenge. This experience highlighted the importance of allowing more lead time for scheduling and 
executing in-person trainings with rural partners, as their unique logistical needs and capacity require thoughtful 
coordination and advanced planning. Reducing this lead time is part of the consideration to shift our focus to a 
train-the-trainer model. 



Help Me Grow New York 
Based on the National Help Me Grow Model New York State builds on existing community resources to develop a
comprehensive early childhood system in any community. Strong and efficient services for families with young
children exist when we all work towards the same goals. Currently, the five New York based communities leverage
collective impact to: 

For more information please go to the Help Me Grow NY website https://helpmegrowny.org
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